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MEMORANDIM FOR: Assistent Director, Reseerch and Reports |

THRIJ: Chief’, BEconomlic Research Area ‘
THRU Chief, Planning and Review Staff, ORR
THRU: Chief, Industrial Pivision, ORR
FROM: Chief, Manufecturing Seectors Branch, D/I §
SUBJECT: Propogsed Personal Bervice Contract vith- 25X1A5a1 |
1. PROBLEM

To obtain & required research study on the significance of small-scale
plants in machinery mamufacturing in Communist Chima.

2. FACIS BEARING ON THE PROBLEM

. There is no adequate study which sssesses the spall-scale plants
scheme as a means of achieving rapid gains in machinery mamufacturing and
the problems sand limitations conmnected therewlith.

b. The perscnnel capabilities of the Manmufscturing Sectors Branch are
being fully utilized in the analysis of classified informstion on the
machine building and light industries of the Jino-Soviel Bloe.

25X1A5a1 25X1A5a1

, bas indicated his ingness to wn e a perso service
contract to extend for about six months.

3.  DISCUSSION |

&. The Manufscturing Sectors Branch requires a study to support current
ORR research needs outlimed in the terms of reference for NIEB 13-59 which
called upon the Industrial Division, among other things, to "analyze the
technical feasibility of small-scale projects being undertaken.” Only dhe::
guperficial examination of this topic was possidble in the time allowed. To
do an adequate job it is considered necessary to examine in some degree
Chinese experience in the use of small-scale plants and "native-style” (labor-
intensive) methods in machinery manufacture before 1940 as well as useful
analogies from the experience of Japan and India.
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c. The resesrch to be undertaken by [l wouid be uncisssified. 25X1A5a1
However, the results will be classified as appropriate waen incorporated
into specific internally produced ORR research projects. He would not have i

accese to Agency meterials and . work in vutldings. [ 25X1A5a1
would do most of this research &t but would reguireocy{A5g1 |

travel funds to exploit Chinese-langusge msterials & rd and the
Library of Congress. The proposed study is believed to be suitable for
publicetion outside the US Goveronent .

d. _gguyil 5a1eamloyed full time during the swmmer end part-time
during the fall for the equivalent of about four to eix months of full time 25XOA6A
regesrch. His present annual salary from :

25X9ABA
25X1A1

e. This research would be monitored by Chief, MemiPacturing Bectors
Branch, ORR.

L. CORCIUSION

Certain requirements of the Mamufecturing Sectors Branch, Industrial l
Division, for research on the significence of smalli-scale plants in machinery .
; meaufacturing in Communist China can be met most effectively and economicslly |
| by on a contract basis. |
i 25X1A5a1
e ACTION HECOMMENDED

a. That approvel be granted for ORR to arrsnge & four- to six-month
Personal Service Contract with _ at an estimsted cost of

25X1A5a1
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_i‘ar the preparation of the study discussed above.

b. That this contract provide that the comtyactor mry retain propriets
\ ry
rights to the mamuscript and be encouraged to publish same, in whole or in
part, through eppropriate chamels.

Approved For Release 20007080 CTA-RDP62S00231A000100170039-4




o e e e wea b7 R RIS & @R

Approved For Release 3000/09/07 : CIA-RDP62S00231A000100170039-4

Attachment :

v.

Significence of Shift to Small-scale Projects for the Ecomomic Developent
of Commnist Chime's Machinery Industry

Analyeis of new Chinese Commmnist policy as & means of supplementing

industrial productiocn.

A. Appesrance of bottlenmecks in type of development which resulted from
copying the U.B.B.R.

B. Alleged sdvantsges of small-socale production with special reference
to the comsune movement .

Chinese experience before 1949 in use of small-scale plants and traditional
(1abor-intensive) methods in machinery mamufacture.

Experience of Japan in spall-scale production and intensification of
labor inputs.

ILimiting factors affecting Chinese Communist capabilities to take
pdventage of small-scale methods.

a. Avsilability of material

b. Technology

c. labor skills

d. Orgsnizational control

Assesasment.

¥ Brief introduction only.
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